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INTRODUCTION

Welcome as a member of the Mulgr ave Country CIl ecbon. Wedaopéywu Bo wl
enjoy your membership of the club, and e njoy the friendship, fantastic facilities, and

wide choice of social and competitive bowls offered. This guide is designed for the

information and guidance of new bowlers, but hopefully contains something for all

members, new and old.

Note: In this manu al, as with all other R VBA Bowls documentation, any reference to
the male gender also includes the female gender.

AROUND THE CLUB

WHERE TO FIND BOWLSENFORMATION

Within the club and its surrounds, you will find a number of areas that are of interest to
bowls members, and information relating to bowls activities in the club. The main areas
include:

1. Areain the members lounge, near the Sections office
Here you will find a range of information about current events, contact lists,
requests for bowls attire (ja ckets, name badges etc.), tournament entry forms for
both mends, | adies, and mixed bowl s.

2. Storeroom
The storeroom holds all our bowls equipment and is also where you can collect
items of bowls attire, including shirts, caps, and jackets.

3. Notice boards ont he wall adjacent to Green 1
In this area, all pennant teams and ladders are posted, as well as information on
current club championship events, RVBA tournament entries, Night pennant
draws and ladders, and the lists for unavailable players, and players tra velling
direct to venues for away games.

4. Members Bar
As well as the usual services of the bar, bowlers can purchase items such as bowls
grip, bowls polish), spray chalk, and hat bands.
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BOWLS COMMITTEES

Included in your members handbook is a list of all the committees and comm ittee
members:

Mends Bowls Section Committee

=

Match and Tournament Committee
RVBA Group Representatives

Pennant Selectors

Wednesday Triples Convenors

Friday Bridgestone Pairs Convenors
Night Pennant Delegates and Selectors
Bowls attire

Coaching Panel

= =2 =4 4 A4 A4 A -5 -

Umpires

|KEY EVENTS

Your member handbook contains a complete calendar of all events run by the club
throughout the year. Some of the key events that you should be aware of include:
Greens open for practic e dlate August/early September

Pennant practice match es, Saturdays in September

Try Bowls Day d October

Pennant break over Christmas / New Year

Pennant practice dearly January each year

Pennant recommences around Australia Day

= =2 4 4 A4 A -

Annual General Meeting o April

‘ MORE INFORMATION ANBVEBSITES

Once you are familiar wi th the content of this guide, you may like to explore additional
information about bowls in general, and Mulgrave Country Club in particular. The
following is a list of additional information, and links to web sites that you may find
useful.
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 DOCUMENTATID

a) The rules of the Bowls Section which govern the activities, membership and
operation of the section.

See Section 7 below for a copy of t he current rules governing the Bowls
Section of Mulgrave country Club.

b) The rules of the Cub Tournaments which are arra nged by the Match
Committee appointed by the Bowls Committee.

c) Elementary Coaching Guides.

1. In the Groove
2. Guidance for New Bowlers & The Etiquette of Bowls

Note: The By-Laws of the Club which are used in conjunction with the
Constitution of the Club are set out in the Club Members Handbook which is
forwarded each year to all members.

The Handbook is an important source of information as it includes the names of
the Board of Directors and the members of the various sporting Committees as
well as an alp habetical listing of the names and phone numbers of all members of
the Bowling Club. It also includes a program of various b owling events throughout
the season.

'WEBSITES

1 Mulgrave Country Club d Bowls Section
http://www.mulgravecc.com.au/clubs/bowls/index.html

1 Mulgrave Country Club d Main Club
http://www.mulgravecc.com.au

1T RVBA
http://www.bowlsvic.org.au

i1 Bowils Australia
http://www.bowlsaustralia.com.au

1 SportingPulse
http://www.sportingpulse.com
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BANKERS

The time spent in "The Bankers" Section gives the new player valuable learning
experience and a degree of breathing space. This allows the player to p ut into place
the lessons from Coaches, your practice sessions or even the helpful advice from all and
sundry.

It could just be for one week or it could be longer.  Perhaps Pennant one week and
Bankers the next until you have the knowledge and skills needed to play consistently.

Bankerd6s games are played correctly but not
novice the chance to learn, observe and ask questio ns, but most of all to listen to the
answers and advice in a relaxed atmosphere.

You get the opportunity to play in different positions, learn the scoring and measuring
procedure and hopefully get the opportunity to act as a "skip". This gives you an
overview and an appreciation of the importance of each player and the level of
concentration needed.

Photo: Our Division Two Pennant Side (season 08/09) celebrates winning promotion to Division One for season 09/10

Mulgrave Country Club Page4 of 27



INDUCTION MANUAL

COACHING

THE ROLE OF THE OACH

Like any activity involving skill, it is necessary to have someone show you the basics so
that you can begin to participate. Lawn bowls is no different, and it is the job of the
Coach to introduce you to this great game. It is mandatory for new bowlers to be
passed by a Wach as having reached a minimum level of skill before a bowler can begin
to participate in organi sed games. As well as teaching the basic physical aspects of the
game, the Coach will also give you guidance on points of etiquette, a nd outline the
basic necessary laws of the game which must be followed. As you de velop your level of
skill, the C oach can assist in teaching and enhancing specific skills, and teach you about
tactics involved in the game. Coaches are also encouraged to a pproach bowlers that
they can see have a fault in their game.

If one of the Club C oaches approaches you and asks if you would mind him pointing out a
problem, and a solution, please listen courteously. Coaches want to help everybody
maximise their skill I evel and hence their enjoyment of the game.

HOW TO CONTACT A COE8H

When you first take up the game of bowls, the Coach assigned to you is responsible for
contacting the Chairman of the Co aching Panel to get a specific Coach assigned to you.
This GCoach will give you the essential basic introduction to the game, and will be
responsible for clearing you to take part in organi sed games. After this basic
introduction, it is expected that organi sed group coaching will be available for new
bowlers, and you are i nvited to join in these sessions. If you have any specific problems
you wish to discuss, you should approach the initial C oach and/or the Coach assigned to
you for assistance. You are of course, always free to approach the Chairman of the
Coaching Ranel for assignment to another C oach/ Mentor, or to dir ectly approach any of
the Club Coaches, and this is certainly the correct procedure once you have progressed
beyond the first twelve months and you are looking for more advanced coaching. The
Club Members Handbook lists the names of the Coaching Panel on the page containing
the details of the Bowls Committee, and their telephone numbers can be found in the
Members Listing section.

COACHING GUIDES & BIS

The following publications are included with this manua |
1 In The Groove
1 Guidance for New Bowlers & The Etiquette of Bowls
Please read these carefully. They provide valuable information to help you when you

start the game of Lawn Bowils, but they can also be used as a reference source in years
to come.
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IMPROVEMENT TO A HIGHER LEVE OF SKILL

After you have been taught the basic skills, it is essential to practice. It cannot be over
emphasised that the basic shot in the game of Lawn Bowls is the draw shot. Practice
and master this shot, and all the other shots w ill follow. As you begin to master the
basic draw shot, you will be looking at the techniques involved in playing the other shots
used in the game. Participate in appropriate organi sed coaching sessions put on by the
Club Coaches, and approach the Chairman of the Coaching Panel, or directly approach
any of the Club Coaches to request specific skill development.

Photo: Our SDELBA NighPennant Side (season 08/09) celebrates winning promotion for season 09/10
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PENNANT BOWLS

PENNANT OVERIEW

Mulgrave Country Club currently enters 8 sides in the RVBA Saturday pennant
competition, and 4 sides in the SDELBA Tuesday Night pennant competitions.

SATURDAY PENNANT

Saturday pennant is an 18 week season, beginning early October, and completing in m id
- late March each year. Most sections run a 16 person, 10 team competition, and we
play each side twice, once at home, and once away. There is a mid season break
between Christmas and late January each year. Whilst the rules governing pennant
each year do change, the key elements you should be aware of for pennant are:

1 The RVBA current runs a Premier Division (1 Section), Division 1 (4 Sections), and
Divisions 2-8 (8 sections).

1 Pennant teams are made up of 16 players, played in four rinks of four play ers
each.

1 The team earns 2 points for each winning rink, and 10 points for winning overall.
Drawn rinks split the points. In addition to points, ladder positions are
determined by overall percentage of shots for and shots against.

1 The top four sides in e ach section play knockout finals to determine the section
winner.

1 Section winners in Divisions 2-8 play a knockout comp eti tion against the other 7
section winners to determine the metropolitan champion for each division.

Division 1 play a knockout competit ion against the other 3 section winners.
Premier league plays a final 4 system over 3 rounds, 1v2, 3v4; Loser 1v2 v Winner
3v4, Grand Final.

Mulgrave currently has 8 teams in Saturday pennant ranging from Division 1 to 8.

NIGHT PENNANT

Mulgrave participate in the Southern District Electric Lights Bowls Association (SDELBA)
Night pennant. Night pennant commences in November each year, concluding in
March/April. There are single section Divisions including premier, and divisions 1 -6,
each with 8 or 10 teams.

1 The season runs over 14 weeks, with play commencing at 7.30pm each Tuesday.

1 Pennant teams are made up of 12 players, played in three rinks of four players
each.
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1 The team earns 2 points for each winning rink, and 6 points for winning overall.
Drawn rinks/games split the points. In addition to points, ladder positions are
determined by overall percentage of shots for and shots against.

1 Night pennant plays a final 4 system over 3 rounds, 1v2, 3v4; Loser 1v2 v Winner
3v4, Grand Final.

Mulgrave currently has 4 teams in Night pennant, ranging from Premier Division to
Division 6.

SELECTORS

The Selection Sub-Committee, comprising six (6) members, one of who shall be the
Chairman, shall be appointed by the Committee of the Bowls Section prior to the
commencement of each Pennant Season.

The six (6) successful appointees shall be appointed for one (1) year only unless they
resign or are removed from office under Rule 13 (g) .

Subsequent Meetings of the Selectors take place during the Winter months (as needed)
to update player lists, grading of players, and to set dates for practice matches prior to
the commencement of Pennant which commences approximately early October each
season.

The Selection of any Pennant player is not easy. Itinvolves the evaluation of ability
suitability and character of the player ¢ oncerned, which determines the s ide in which
the player is selected. It needs to be understood that the Bowls Section of the Mulgrave
Country Club is large, approaching 200 members and up to 8 Sides. Itis our
commitment and endeavour to give every player including you a game in Pennant if you
want one, taking into consideration the progress you have made through the Bankers.

It is important that any player selected for a Pennant match and subsequently not
available shall notify the Chairman of Selectors (or failing the Chairman any Selector) as
soon as possible but not later than 9.00am on the morning of the match in question.

Furthermore players who have prior knowledge of their unavailability for a forthcoming
Saturday must place their names on the Unavailable List provided on the Bowls Section
Notice Board (outside the squash courts) no later than 6.00pm on Selection Night
(usually Monday).

The Selectors wish you all the best and will give you every encouragement in your
endeavour to establish yourself as a regular Pennant bowler with the Mulgrave Country
Club.

SIDE CAPTAINS

The Side Captains are appointed by the Selectors at the start of each season and their
duties include:
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1 Ensuring that new players have the required club shirts and col oured discs on
their bowls.

1 Ensuring that team members who advise that they will be unavailable for a
forthcoming match place their names on the Unavailable list on the Bowls Section
Notice Board prior to 6.00pm on Selection night (usually Monday).

Ensuring that the teams practice together and attend available coaching clinics.

Consulting with team skippers regarding player performances and the need for
further coaching.

1 Distributing the voting slips to each team prior to commencement of a Pennant
game and collecting same at its completion.

Entering all votes for each player in the Record Book supplied by the Selectors.

Attending the Selectors Meeting each week in order to communicate the results
of the voting and act as an additional selector in respect of the selection of the
side for the following week.

1 Assisting the Side Manager by checking that all selected players are in attendance
or accounted for, prior to the commencement of a game, especially when the
side is playing away as the Manager must arrive on time.

1 Representing the Club as necessary at away from home games.

SIDE MANAGERS

The Side Managers are appointed by the Selectors and their duties are set out
hereunder.

|[PLAYING AT HOME.

BEFORE THE GAME.

1 Arrive at the Club early so as to have sufficient time to collect and/or prepare
the Score Cardsfor each team of the side by entering thereon the names of
the selected players and other required details.

Note: Currently the selectors produce a computer printed set of cards for  side
managers d side managers should check the computer generated cards are per
the selected teams on the master team selection list in the sections office.

Ensure with the aid of the Side Captain that all selected players are accounted
for and promptly advise the Selectors if a rep lacement is required.

1 Meet with the opposing Side Manager to conduct the Draw for Rinks in
accordance with RVBA Rule 10B. (The draw for rinks and opponents shall be
made by the opposing managers who shall exchange cards and then shuffle
them, after which the cards from one side shall be placed names downward by
one of the managers and the other manager shall place a card on each, and
the teams shall play as thus drawn)
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1 Complete the cards with the names of the opposing players and rink numbers
and provide Pace of the green, obtained from the Senior Side Manager.

1 Toss with the opposing manager to determine Possession of the Matfor the
first end.

Distribute Score Cards to team skips who will pass same to seconds.

The Senior Side Manage must also complete the Green Speed Form, and
obtain the signatu re of the opposing Senior Side Manager once all details of
greens, sides and green speeds are detailed on the form.

AFTER THE GAME.
1 Collect Score Cards and check for correctness.
1 Complete the Yellow Check Form by in serting the:
a) Division and Section numbers in which the side competes.
b) Date of the Match and the pace of the green.
c) Names and Numbers of home and visiting sides.
d) Names of the players in the home and opposing teams.

e) Final scores of each game and resulting points (2 points for each rink win or
1 point for a rink tie).

f) Combined total of scores and points for each side plus 10 points for the
winning side or 5 points each for a tie.

9 Sign the form and have same checked and countersigned by opposing
manager.

1 Hand form to Senior Side Manager for submission of results to the media via
the RVBA.

Record results on White Board in Club and place Score Cards in Selectors Box.

The Senior Side Manager is responsible for phoning in the results of all home
games to the RVBA, and posting all completed Yellow Check F orms and Green
0 Gr e en Sopes & thé envelope provided, addressed to the RVBA.

'PLAYING AWAY.
1 Prepare Score Cards before leaving the Club.
1 Meet wit h opposing Manager before 1.00pm.

1 Perform same duties as at home, but it is the duty of the Home Side Manager
to complete the Yellow Pennant Check Form.

1 Ensure that the results are recorded on the White Board at Mulgrave and cards
are placed in the Selectors Box.
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ADDITIONAL DUTIES OFSIDE MANAGERS.

Over and above the duties mentioned above, the Side M anager is responsible for
deciding, with the opposition Side M anager, key decisions relating to inclement weather
events, such as rain affected games, washouts, and excessive heat. Whilst the
regulations may vary from year to year, the Side Manager has responsibility for calling a
halt to play, or abandoning games where such issues are apparent on the day. Some of
the current RVBA rules relating to inclement weather and excessive heat are as follows:

RVBA Rule 9D Side Manaer

Where ever under any of the Laws and Rules a side is given any right of
decision or choice it shall be exercised by the Side Manager who shall act
on behalf of the Side.

RVBA Rule 10Eiv) Inclement Weather

In Brief. Disputes between Side Managers inrespect of leaving the Green
or resuming play shall be resolved by the nominated Umpire.

RVBA Rule 10E (i) Excessive Heat

In Brief: If the temperature at the Bureau of Meteorology Melbourne has
reached 38 degrees C at 11.00am all Pennant games shall be ebandoned.

Where a game has commenced, a further check shall be made at the above
Bureau at 3.00pm and if the temperature is then 38 degrees C or above all
Pennant games will be abandoned. Bureau Information phone number is
1196.

In addition to the se rules, the Mulgrave Country Club main board has introduced a
number of local condition rules that may affect the days play. A representative of the
main club will maintain contact with S ide Managers should any decisions regarding play
under Mulgrave Country Club rules.

UMPIRES

The Umpire plays a very important role in the conduct and smooth functioning of all
Pennant and other competitive games.

The Club is fortunate to have a substantial list of members who have qualified and been
registered by the RVBA as umgres and/or measurers to resolve disputes in respect of
the laws and rules of the game.
Some of the numerous duties of an umpire include:

9 The examination of bowls

1 Checking the width of rinks

i Testing the pace of greens
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Approving or disapproving requests for a substitute
Measuring any shot or shots in dispute, by using an approved suitable device

Deciding all questions as to the distance of the mat from the rear ditch and the
jack from the mat line

Deciding whether the jack or bowls are in play
Interpreting a Il disputed matters relating to the laws of the game

Ensuring that th e laws of the game are observed
All measurements made by an umpire shall not be subject to any challenge.

However, the umpireds decision upon guydawti ons
may be subject to an appeal to the controlling body.

Several umpires are appointed each Saturday for home matches during the Pennant
season, their names being displayed on the Teams Notice Board, and they should be
called upon when disputes arise.

PENNANT POSITIONS

POSITION RESPONSIBILES IN A TEAM

The booklet o0The Etiquette of Bowlsd included
of the duties and responsibilities of the Lead, Second, Third and Skip in a Fours Team.

Please read these and put into practice the points described. You may also find the

following position profiles useful in understanding the differing requirements for team

members.

‘ PROFILE OF A FOURS EAD

Basic Requirements:

T A Creates early advantage (two bowls close)
T A Puts immediate pressure on the opposition
T A Promotes confidence within the team

T A Jack length control

Attributes For:

7 A A calm relaxed temperament
Able to maintain high levels of concentration
Realises the importance of second shot
Appreciates the critical natu re of the position

Possessed of great patience

o To o Do I

1
il
)l
il
)l

Mental toughness
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‘ PROFILE OF A FOURSECOND

Basic Requirements:

T
)l
T
)l

Has the mastery of all shots
Ever mindful of reaching the head
Comfortable on either hand

Prepared to play as directed

Attributes For:

T

1
1
1

Exhibits self-confidence and control at all times
Can handle pressure
Appreciates the pivotal nature of the position

Mental toughness

‘ PROFILE OF A FOURS HIRD

Basic Requirements:

1
1
il

The anchor and steadying influence of the team
Knowledgeable in all areas of the gam e

A master of all shots

Attributes For:

T

1
il
1
T
1

A good communicator

Knows when silence is golden
Ability to spot special opportunity
Always positive, always confident
Ability to cope with pressure

Mental toughness

‘ PROFILE OF A FOURSIGP

Basic Requirements:

T

1
T
)l
il

Posses obvious leadership qualities
Awareness of changing conditions in all areas
Give clear simple directions

Astute thinker of the game

Profound knowledge of the sport

Mulgrave Country Club
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Attributes For:

1 The ability to generate enthusiasm and inspire

1 Excellent communication ski lls

1 Ability to cope with pressure in a positive manner
1 Self assured

1 Confident, perceptive direction

1 Awareness of team strengths and weaknesses

1 Analyse opposition

1 Excellent temperament

1 Readiness to react to displays of anxiety shown by others
1 Readily assistteam members in time of need

1 Ensure the game is enjoyable for others

1 Mental toughness

After reading these profiles, you will begin to understand that there is more to Lawn
Bowls than the casual observer would appreciate.

PENNANT PRACTICE

Pennant practice is held on Tuesday and Thursday afternoons throughout the season.
Coaches can make themselves available for tuition during these sessions, and it is
recommended that pennant teams practice in their nominated rinks on a Thursday
afternoon.

Coaches also arange practice drills throughout the season to enable bowlers to focus on
particular bowls skills.

SELECTORS NIGHTS

Throughout the season, the selectors will arrange meeting nights to enable the
exchange of information, and to answer any questions pennant b owlers may have
throughout the season. The events are normally held on a Thursday evening, and in the
recent past there have been the following sessions:

1 First Pennant Team selection d Thursday prior to the first pennant match in
October.

1 Mid Season Seletor night dusually near the recommencement of pennant after
the Christmas/new year break.

These are very open sessions, and a great opportunity to gain an understanding and ask
questions of the Pennant Selectors on their thoughts about the season, selecti on
policies, and any general questions about Pennant.
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Club Championship and Tournament Events

CLUB CHAMPIONSHIPS

I ncluded in the membersdé& handbook are all the
the year. Participation in these events is a great way to get to know your fellow

members, and to improve your game. The main events normally scheduled each season

include:

=

Singles Championship;

Pairs Championship;

Triples Championship;

Fours Championship;

Division 5-8 Singles;

Legacy Pairs;

Over 65 Singles Gampionship;
Mixed Pairs Championship;

= =2 =4 A4 A4 A -2 -2

Mixed Fours Championship.

RVBA STATE TITLES

The RVBA conduct annual State Giampionship Events, which are open to all bowlers
currently affiliated with the RVBA, including:

i State Singles;
State Pairs;

1

i State Triples;
1 State Fours;
1

State Mixed Pairs.

TOURNAMENTS

Mulgrave Country Club also runs a number of Invitational Events throughout the year.
These events are often sponsored either by the main club, or outside organisations, and
currently include:

1 Wheelers Hill Traders Invitational Triples;

T Mi xed 46s I nvitational
Pl ease refer to the calendar of events in the
information.
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Social Bowls and Events

INTRODUCTION

Social bowls is a fantastic way to be involved with the club, and Mulgrave Countr y Club
has a well respected reputation for running a fabulous program of events for bowlers
both from Mulgrave, as well as the many visitors we see regularly throughout the
season.

Team lists and dates are maintained outside the sections office in the memb ers bar for

all the events mentioned below. For most of these events, in addition to nominated

teams, there is usually a list for those who want to play casually and/or who are not in a
team on a regular basis, or be an emergency should the event be fille d on any particular
day. Al events are nor manddogk. i n t he Member so

WEDNESDAY TRIPLES

Wednesday Triples runs throughout the bowls season, and is a nominated event.

FRI DAY o0BRI DBARSI ONEO

Friday Pairs is also a nominated event, and has been sponsored by Bridgestone for a
number of years.

LEGACY PAIRS

In conjunction with Legacy, this event is run on scheduled dates, usually between
November and January each season.

MIXED BOWLS

Mixed bowls events are held regularly throughou t the season, with Mixed Fours Happy
Days scheduled monthly during the season; Mixed Monday Night Triples each week; and
special events throughout the year, including Melbourne Cup Day, New Years Day,
Australia Day, Labour Day, and Easter.

INDOOR CARPET BOWLS

Indoor bowls events are held regularly throughout the autumn to spring seasonsMay to
August:

1 Mixed social bowls every Tuesday.

1 Pennant 8 14 week season, plus finals.

Mulgrave Country Club Page 16 of 27
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Mulgrave Country Club & Rules governing the Bowls Section

The following document is the latest version of the RulesGoverning the Bowls Section.

f'% MULGRAVE COUNTRY CIBJ

&

QY (Founded 1961)
Mulgrave
Loy Rules Governing the Bowls Section (as defined in the

constitution) of the Mulgrave Country Club
T (e

(as amended on the 1st November 2008)

Name of Section :

1. The name of the Sectionsh a | | be OMul grave Countr yafteel ub B
described as the o0Bowls Sectionbo. The act i\
devoted to the game of Lawn Bowls under the auspices of the Royal Victorian Bowls
Association and related social purp oses.

Membership :

2. Membership of the Bowls Section shall consist of persons who have been elected as
members of the Mulgrave Country Club in accordance with the constitution of that
Club and have paid their Royal Victorian Bowls Association capitation fee t o the
Club. All members shall be entitled to all the rights and privileges of the Bowls
Section subject to these Rules and the constitution of the Club.

The Greens:

3. No person other than a member shall be entitled to enter upon a green unless such
person is authorised by the Bowls Section Committee. All persons utili sing the
playing facilities of the Bowls Section shall conform to the World Bowls Board Laws of
the Game, Bowls Australia By-Laws and Constitution and the RVBA Constitution, By-
Laws and Rules br Competition.

The Committee :

4.

a) The business and affairs of the Bowls Section shall be under the management of a
Committee which shall consist of ten (10) members, five (5) of whom namely the
Chairman, Vice Chairman, Honorary Secretary, Assistant Secretary and Financial
Officer, shall hold office until the second following Annual General Meeting unless
they resign or are removed from office under Clause 18 o f the constitution of the
Club.
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b) The remaining five (5) members of the Committee will at the first Ann  ual General
Meeting after the adoption of this amendment be elected for one (1) year only,
but thereafter successful candidates shall be elected to hold office for two (2)
years unless they resign or are removed from office under Clause 18 of the
constitut ion of the Club.

c) When any member of the Committee who has been elected for a term of two (2)
years resigns at the end of one (1) year in office, such vacancy will necessitate an
election at the Annual General Meeting if there is more than one candidate to fill
the position. However the candidate elected shall retire, along with the
candidateds counterpart at the end of the
eligible to nominate for re -election for a further two (2) years.

d) Casual vacancies occurring beéween Annual General Meetings shall be filled in
accordance with Rule 10.

e) The Committee shall meet on at least ten (10) occasions in each year. Five (5)
members shall form a quorum. The Chairman and the Secretary shall each have
power to call a meeting o f the Committee whenever necessary.

f) The members at an Annual General Meeting shall elect a Chairman, Vice
Chairman, Honorary Secretary, Assistant Secretary and Finance Officer and at
alternate Annual General Meetings shall elect five (5) committee members
pursuant to the provisions of Rules 4 (a) and (b) , and submit the names to the
Board of Directors for approval and appointment in accordance with clause 18 of
the constitution of the Club.

g) The Committee at its first meeting in each year shall appoint a Mat ch Committee
consisting of three (3) members of the Bowls Committee

h) Night Pennant d The Bowls Committee at its first meeting each year shall appoint
sufficient members of the Bowls Section to satisfactorily manage the operation of
Night Pennant games

Chairman:
5. The Chairman shall take the chair at all Committee and General Meetings of the

Bowls Section and shall ensure that a report on its activities is submitted to the
Board of Directors.

Honorary Secretary :

6. The duties of the Honorary Secretary shall be to maintain all books, records and
documents connected with the affairs of the Bowls Section; to receive all inward and
initiate all outward correspondence; to prepare notices and agenda for and attend
meetings of the Selection Sub-Committee as necessary but without the right to vote;
to bring before the Committee all matters which should properly require its decision
or action; in conjunction with the Chairman to take any action which requires urgent
attention between regular meetings of the Committee and to  take all action
necessary to give effect to the decision of the Committee for the management of the
Bowls Section. Keep a register of all members of the Bowls Section.
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Assistant Secretary :

7. The duties of the Assistant Secretary shall be to generally assist the Secretary; to act

for the Secretary during the Secretaryads

of Committee and General Meetings and prepare them in a suitable form for
presentation to subsequent meetings.

Finance Officer :

8. The duties of the Fin ance Officer shall be to obtain each month from the office of
the General Manager of the Club a copy of the current income and expenditure
statement for the Bowls Section, together with the year to date financial balance.
Such information is to be used to prepare financial statements for the Monthly
Meetings of the committee and Annual General Meetings of the Bowls Section.

Deleqgates:

9. Two delegates to the RVBA shall be elected by the Committee and recommended for
the approval of the Board of Directors of t he Mulgrave Country Club. The delegates
shall submit reports to the Committee of all meetings of the Association.

Casual Vacancies;

10. Any casual vacancy occurring in any of the positions of the Committee or Selection
Sub-Committee of the Bowls Section durin g the interval between Annual General
Meetings, shall be filled by the Committee who shall have power to co -opt members
to serve until the next Annual General Meeting.

Attendance :

11. Any member of the Committee or of the Selection Sub -Committee other than an ex-
officio member authori sed by the constitution of the Mulgrave Country Club who fails
to attend three (3) consecutive meetings of the Committee or Selection Sub -
Committee without the consent of the Committee shall be deemed to have resigned
from that off ice.

Voting :

12. Subject to the constitution of the Mulgrave Country Club, at every General or
Committee Meeting all motions shall be decided by a show of hands unless a majority
of members present demand a ballot or a division. In the event of voting being
equal, the Chairman shall have a casting vote in addition to a deliberative vote.
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Appointment of Selection Sub -Committee :

13.

a) The Selection Sub-Committee, comprising six (6) members, one of who shall be
the Chairman, shall be appointed by the Committee of t he Bowls Section prior to
the commencement of each pennant season.

b) The six (6) successful appointees shall be appointed for one (1) year only unless
they resign or are removed from office under Rule 13 (g).

c) The Committee of the Bowls Section will call for expressions of interest and/or
nominations from the bowling membership no later than the Annual General
Meeting to determine suitably interested members for appointment to the
position as a selector, but it will not be bound by such expressions of interest
and/or nominations.

d) The Committee of the Bowls Section shall ensure that all registered pennant
teams be fairly represented by the appointment of proper members to the
Selection Sub-Committee.

e) After the adoption of Rule 13 (as amended), all current positi ons held within the
Selection Sub-Committee shall be declared vacant.

f) Casual vacancies occurring during the bowling season shall be filled by the
Committee of the Bowls Section.

g) The Committee of the Bowls Section reserves the right to remove from office an y
member appointed to the Selection Sub -Committee under Rule 13 (a) if it deems
such removal is in the best interest of the bowls section.

h) Members appointed to the Selection Sub-Committee under Rule 13 a) shall be
exempt from the provisions of Rule 18.

1) The appointed Chairman shall be the sole spokesperson for the Selection Sub-
Committee and the liaison officer between the Selection Sub -Committee and the
Committee of the Bowls Section.

j) The duties of the Selection Sub-Committee shall be to select all teams fo r
pennant matches, and in games held or authori sed by the RVBA in which a player
or team is representing the Bowls Section; to fix handicaps and to determine
eligibility of players for the minor championships.

k) The Selection Sub-Committee shall causetohave posted on the Bowl ¢
Notice Board, not earlier than 3.30 pm on Tuesday before each pennant game
and no later than Wednesday before each pennant game, a list of players
selected for such match. Players selected and subsequently not available sha |l
notify the Chairman of Selectords or repre
later than 9.00 am on the morning of the match.

[) Prior to the commencement of each pennant season, the Selection Sub -
Committee shall invite suitable pennant players to accept appointments as either
a Side Captain or Team Manager for each pennant side, notwithstanding that this
appointment shall in no way prevent the member from being either promoted or
relegated.
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m) The Side Captain shall attend the selectors meetings each week d uring the

n)

pennant season in order to communicate voting scores and comments thereon
and shall be invited by the Chairman to advise on the selection of the side for the
forthcoming week. Furthermore, the Side Captain shall be entitled to vote on
the ultima te composition of the side.

At the earliest opportunity after the appointment of the Selection Sub -
Committee, the Secretary shall place a list on the Bowls Section notice board
comprising the name of the Chairman and names of the appointed selectors.

Election and Constitution of the Bowls Committee

14. Half of the members of the Bowls Committee shall be elected pursuant to Rules 4 (a)
and 4 (b) at the Annual General Meeting of members of the Bowls Section as follows:

a)

b)

d)

)

h)

Nominations for all positions shall be rece ived by the Secretary no later than 6.00
pm fourteen (14) days prior to the date of the Annual General Meeting.

Nominations shall be made in writing on the prescribed form and shall be signed
by the proposer, seconder and nominee, each of whom shall be a v oting member
of the Bowls Section. The signature of the nominee shall be an intimation of
willingness to serve if elected.

A list of names of the candidates shall be posted on the Bowls Section notice
board within forty -eight (48) hours after being lodged and a consolidated list
posted within twenty -four (24) hours of closing for nominations.

If the number of candidates nominated does not exceed the number of

committee members allowed to be elected the Chairman of the meeting shall
declare those candidates duly elected. The Committee shall, as soon as possible,
appoint members to fill any vacant position.

After the closing of nominations for election to the committee the current
Committee shall appoint a Returning Officer and a Deputy Returning Officer who
are not members of the Committee or candidates for same, to act in the event of
a ballot.

When an election is necessary a ballot shall be conducted by the appointed
Returning Officer and/or Deputy Returning Officer.

An absentee voting form for the electio n of the Bowls Committee may be
requested from the Secretary at the close of nominees and returned to the
Secretary not later than two (2) days prior to the Annual General Meeting.

Members of the Bowls Section shall not hold positions on both the Bowls
Committee and the Selection Sub -Committee at the same time.

Greens Director :

15.The Greens Director appointed by the Board of Directors shall liaise with the Bowls
Committee and at the request of the Bowls Committee Chairman shall attend any
Committee Meetings as required and submit a report to the Annual General Meeting
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of the Bowls Section. If any matter cannot be resolved then the matter shall be
referred to the Board of Directors of the Club for a decision.

Auditor :

16. The financial affairs of the Bowls Section shall be audited by the Auditor appointed
at the Annual General Meeting of the Mulgrave Country Club.

Annual General Meeting :

17.

a) The Annual General Meeting of the members of the Bowls Section shall be held in
the Month of April each year. At least twenty -one (21) days notice shall be given
of such meeting. The business to be conducted at such meeting shall be:

b)

(i)
(ii)

(iif)

(iv)

v)
(vi)

(vii)

(viii)

To read and confirm the minutes of the last Annual General Meeting,

To receive all Annual Reports of the Bowls Committee, Selection Sub -
Committee, Greens Director, Coaching Panel, Advisory Panel and Manager
of the Night Pennant,

To receive the Finance Officers Annual statements,

To name the appointed Returning Officer and the Deputy Returning
Officer,

To elect members of the Com mittee,

To consider other business of which twenty -one (21) days notice in writing
has been given to the members,

To consider any special business brought forward by a member who has
given in writing twenty -eight (28) days notice prior to the da te of the
meeting,

To consider, and if desired, make any recommendation to the incoming
Committee of any matter raised by members at the meeting.

If within half an hour from the time appointed for the Annual General Meeting a
guorum is not present, the meeting shall stand adjourned to the same day in the
next week at the same time and place and if at such adjourned meeting a
guorum is not present, those members who are present shall be a quorum and
may transact business for which the meeting was call ed.

c) A quorum at the Annual General Meeting shall be fifty (50) members.

Special General Meetings :

18.

a) The Committee shall have the power to call a Special General Meeting of the
Bowls Section whenever it has a matter under consideration upon which it may be
deemed necessary or desirable to obtain the approval of members.
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b) The Secretary, at the written request of not less than one -tenth of all voting
members of the Bowls Section shall within twenty -one days call a Special General
Meeting of the Bowls Section provided that the object of such a meeting is
expressed in the requisition. Notice of any intended motion shall be given in the
requisition, signed by the proposer and seconder who shall be voting members of
the Bowls Section.

c) At least fourteen (14) days pri or to the date of such meeting, the Secretary shall
place on the Bowls Section notice board details of the Special General Meeting,
its objects and the terms of any proposed motion.

d) The Chairman at a Special General Meeting shall not accept any motion whic h, in
the Chairmands opinion, substantially depa
of the motion of which notice has been given.

e) If within half an hour from the time appointed for a Special General Meeting, a
quorum is not present, the meeting shall be dissolved and the business as per
notice paper shall be dealt with by the Committee.

f) A quorum at a Special General Meeting shall be fifty (50) members.

Club Tournaments :

19. Club Tournaments shall be conducted in accordance with the Rules for Club
Tournaments approved from time to time by the Committee.

Advisory Panel :

20. Aim of the Panel

a) To identify the needs ofthesides(6 68) i ncl usive and OBankers
such matters as:

i) Induction of new bowlers
i) Initial training and coaching
iii) Specialised coaching

b) The Bowls Committee shall maintain the framework necessary to satisfy those
needs by approving appointment to the Advisory Panel each year a representative

from:
i) The Bowls Committee
i) The Selection Sub-Committee

iii) The Coaches Panel
iv) The Umpires Panel
V) Night Pennant

Vi) Mixed Bowls

Together with the Side Captains of Sides 6 d8 (or their delegates) and the
Manager of the Bankers, t he members of the Advisory Panel shall each year elect
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a Chairman, Vice Chairman and Secretary and submit a copy of the minutes of
each meeting to the Bowls Committee.

Misbehavior :

21.

a) The Bowls Committee when acting as a controlling body of a game played on the
Clubdés greens has the authority to disqual
including the player behaving in a manner likely to bring the g ame of bowls into
disrepute, pursuant to Law 59 of the Laws of the Game of Bowls in Australia.

b) All complaints regarding the behavior of a player occurring on or in the vicinity of
the greens shall be referred to the Bowls Committee for consideration.

The Bowls Committee

(1) Shall consider such complaints and may appoint a time when all parties
to the complaint shall be given the opportunity of being heard,

(i) May after considering such complaints adjourn the further hearing of
the complaint, impose a disqualificat ion on the player from playing
bowls for such a period as the Committee may see fit or take no further
action.

(i)  Shall report the matter to the Board of Directors of the Club for any
further action

(iv)  Shall report all instances of disqualification of a playert o the RVBA

(v) Shall inform the player concerned by notice in writing the decision of
the Bowls Committee and of the players right to appeal against such
decision to the Board of Directors of the Club within fourteen (14) days
of receipt of such notice.

Interp retation of the Rules

22.1n the event of any doubt or difficulty arising as to the meaning of any of these
Rules, the Committeeds iIinterpretation ther ec

Amendments to Rules :

23.These Rules shall not be altered or added to unless:

a) A resolution so altering or adding to the said Rules is passed at a meeting of the
Bowls Section at which not less than sixty (60) members of the Bowls Section shall
be present personally and such resolution has been passed by a majority of not
less than three-fourths of such members as entitled to do so vote in person.

b) If within half an hour from the time appointed for the meeting a quorum is not
present the conditions of Clause 48.5 of the Constitution of the Mulgrave Country
Club shall apply.

Mulgrave Country Club Page 24 of 27



INDUCTION MANUAL

Signedeeéeééeceececeeéééeeeeceé.

RVBA BowlgChairman

(0]

D~
-
D
D
-
D~
-
-
D
-
D~
-
D
D
-
-
-
D
D
-

Signedéée

RVBA BowlsSecretary

D~
M-
M-
~
M-
D~
D~

Dated é é é . /

Mulgrave Country Club Page 25 of 27



